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yBO/,

OcHoB 3a m3paay U ycBajame CTpaTerwje, mpuMeHe M pa3Boja (UHAHCH]CKOT YIpaBjbamba M KOHTPOJIE
My3suuke mikoiie "Mokpamait” 3a nepuog 2021-2023. roguna (y nasbem Tekcty: Ctparteruja) je 3akoH o
oyuerckom cuctemy ("Ci. rmacauk PC",6p. 54/09, 73/10, 101/10, 101/11, 93/12, 62/13, 63/13 — ucnp.,
108/13, 142/14, 68/15 — np. 3akon, 103/15, 99/16, 113/17, 95/18, 31/19, 72/19, 149/20), IIpaBuwiHUK O
3ajelHIYKIM KPHUTEPHjyMHMa M CTaHJapIuMa 32 YCIIOCTaBJbambe, (YHKIMOHUCAE W H3BEIITABAKE O
cucteMy (MHAHCHjCKOT yIpaBbatha W KOHTposie y jaBHoM cekropy ("Ci. rmacaumk PC",89/2019) u
Crparermja pa3Boja HHTEpHE KOHTpoJie Y jaBHOM cekTopy y Pemyomumu Cpouju ("Ca. rmacauk PC" 6p.
51/17)

OAroBOpHOCT 3a JOHOIIEHE, YCBajame U crpoBoheme CrpaTerwje je Ha AUpeKTopy My3WUKe IIIKOIe
"Mokpamartl'. Axypupame Crparteruje he ce BpIIUTH CBake JBE TOAMHE WM paHWje y CIydajeBUMa
3HAYajHUj¢ U3MECHE KOHTPOJIHOT OKPYXKEHa.

CBPXA CTPATEI'NJE

Cspxa Crpareruje je ycnocTaBibamke MexaHn3aMa 3a eprukacHo u eeKTUBHO (QyHKIMOHUCAame My3nuke
mkosie "Mokpamar® (y mamsem Tekcty: IlIkona), Kpo3 jadame OJATOBOPHOCTH, II0jE€JHOCTABIHEIHE
KOMIUIMKOBAaHHX MpoOLenypa, moBehame TPaHCIAapeHTHOCTH KOJ JOHOLICHAa OJUTyKa, KOHTPOJIHCAHEe
JIHMCKPEIMOHNX OBNaihema, jadyambe eTHKe, eIMMHHHUCAkEe Hee(pHKacHe INpakce W HEeNPHUMEHIbHBE
perynaTtuse, yBoheme ehukacHOT cucTeMa Haa30pa U KOHTPOIIE.

Crpaterujom ce npeasula npeanarame U yBoheme Mepa y Be3H ca:

e JlocneqHOM NPUMEHOM ITPOIINCaA;

e UHrepHUM mporeaypama, MporecuMa pajia v yupaBibarmba;
e  VYmpaBibame JbYICKUM PECYPCUMA;

o  DUHAHCH]CKUM TMOCIOBAmHEM;

e [IpodecroHanHUM ¥ €THYKUM TTOHAIIAKHEM 3aIIOCITHUX.

Crparervja uma 3a CBpXy IOJIM3ai¢ Ha BUIIIM HUBO CIIOCOOHOCTH 3a OCTBApHBAMhE MIAHUPAHUX IIUJbEBA
[lIkone, a kpo3 yBohemwe, mpUMeHy W Pa3Boj (PMHAHCH[CKOT yIpaB/bakba U KOHTPOJE W CTBapame
OKpYKEHa KOje IOMPUHOCH BUIIIEM HOBOY YCIIEITHOCTU Ha CBUM HHUBOUMA.

Cepcucxomnoct Crpareruje octBapulie ce Kpo3 HbEeHy NPUMEHY 0e3 ojularama y poOKOBUMAa KOjH Cy
IUIAHUPAHU.

HIUJBEBU CTPATEI'JE

dunHaHCcHjcKO ynpaBibame M KOoHTpona (y nasbeM Tekcery: ®YK) mpeacraBiba cBeoOyxBaTaH CHCTEM
MHTEPHUX KOHTpOJIA KOM C€ CIPOBOAM TIOJIMTHKAMa, TpoleaypaMa W aKTUBHOCTUMA Koje ce
ycroctaBibajy y Hlkomu.

['maBuu nnibeBu ycnocrtaBibaba DYK-a cy:

e [locnoBame y ckilaay ca MPOMUCHMa, YHYTPAIIAM aKTHMa M YTOBOPUMA;
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e PeaqHOCT ¥ MHTETPUTET PUHAHCH]CKUX M MTOCIOBHUX M3BEIITA)ja;
e JloOpo pyHKIMOHHCARE YIIPaBIbamka (€PEeKTUBHOCT M EKOHOMHYHOCT TIOCIIOBaha);
e bpxe um nakme mpuiarohaBame Ha TPOMEHY OKOJHOCTH 0e3 HYXHO IMOTPEeOHHX JOJaTHUX
OYyIIETCKUX CPEACTaBa,;
e 3amTHTa CpeacTaBa U mojaraka (nHpopmanmja).

INPOLHEC YBOBEIHLA U IIPUMEHE ®YK-A

OVYK obyxBara crnenehe enemenre:

1. KoOHTPOIHO OKPYXKEHE;
VYpaBibawke pU3NLHUMA;
Kontponne akTUBHOCTH;
Nudopmucame 1 KOMyHUKAIH]Y;
[Ipaheme u mporeHy cucrtema.

SR

1. KOHTPOJIHO OKPYXEIE
Ob6yxsata cnenche akruBHocTH y Hlkomnu.

e JluyHu 1 ipo)eCUOHATHA UHTETPUTET M €TUYKE BPEAHOCTH PYKOBOJICTBA U CBUX 3aMOCITICHHX;

e  OpraHuzaiyoHy CTPYKTypy, YCIIOCTaBJbakhEe U MO/IejIe OATOBOPHOCTH H OBNIAININEHa, XUjepapXujy
Y jacHa rpaBuIa, 00aBe3e ¥ MpaBa 1 HUBOE U3BEIITABAKA;

o [lonmuTHKe ¥ TIpaKcy yIpaBibama JbYIACKAM PECYpCUMa;

e KOMIIETEHTHOCT 3aII0C/IEHUX.

2. YIIPAB/BAILE PUSUILIUMA

Vnpasmawe pusunuMa y Ilkonum oOyxBara wuIOeHTU(HUKOBamkE, INPOLEHY W KOHTPOIY Hax
MOTEeHIIWjaTHUM JioraljajuMa W cuTyaljama Kojeé MOTy HMMaTh HeraTHBaH e(ekar Ha OCTBapUBambe
mbeBa Llkode, ca 3a1aTkoM J1a IPYXu pa3yMHO yBepaBame Ja he TH IuibeBU OMTH OCTBapeHU.

Panm Bpmiema akTMBHOCTH M3 cTaBa 1. oBor wiana, nupektop Lllkone ycBaja crparerujy ynpaBibama
pPH3HMKOM, KOja Ce aXypupa CBake IBE TI'OAWHE, Ka0 W y Cilydajy KaJa ce KOHTPOJIHO OKPYKEHe
3Ha4ajHUj€ U3MEHH.

Konrtpone xoje cimyxe 3a crpoBoljerse pH3MKa Ha NPUXBATIFMB HUBO MOpPajy OWTH aHATU3UpaHE U
@KypUpaHe HajMame jeTHOM TOTUILIbE.

3. KOHTPOJIHE AKTUBHOCTH

Konrtpona obyxBaTa mucaHe MOJUTHKE W MPOIeaype W BUXOBY npuMeHy y Illkomu,ycrocraBibeHe na
Mpye pa3yMHO YBEPaBamE€ /a Cy PU3MIM 32 MOCTH3amkE LNJbEBA OIPAaHWYEHH HA MPHUXBATJ/BUB HUBO
neUHUCAH y IpoLeaypaMa 3a yIpaBibalbe pU3NKOM, & HApOUHUTO:

e [Iponenype 3a ayropusanujy u oo0paBame;
e [lomeny mykHOCTH WM TpeHOC oBiamrhema, Kako OM ce OHEeMOTYhHIIo jeTHOM JHIly Ja y UCTO
BpeMe OyJie OJITOBOPHO 3a ayTOPU3ALIN]y, HU3BPIICHE, KIbHKCHE U KOHTPOJIHE aKTUBHOCTH;
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CucteM nymjor moTmuca y KOMe HU jenHa oOaBe3a HE MOXKe OWTH Ipey3eTa MM W3BPIICHO
iahame 0e3 MoTHrca pyKoBOIMOLA KOPHCHUKA jJABHUX CPEACTaBa U PyKOBOANOLA (GHHAHCH]CKE
ciry>x0e Wir Apyror oBNamheHor JTUIa;
[IpaBuna 3a mpuctyn cpeacTBuMa U HHQoOpMaIyjama;
[IperxonHy npoBepy 3aKOHUTOCTH KOjy CIPOBOAX OBIAIINEHO JHLE KOje OApear PYKOBOAMIALL
KOPHCHHKA jaBHUX CPENICTaBa;
IIponienype noTmyHor, HCIPaBHOT, TAYHOT WK 0JaroBPEeMEHOT KEbHKEHha CBUX TPAHCAKIIH]a;
W3BemraBame u nperies akTUBHOCTH-TIPOLIEHY €(PEKTUBHOCTH U €(pUKACHOCTH TPAHCAKIIH]E;
Hanrnenamwe npouenypa;
[Iponenype ynpapibama JbYICKAM peCypcuma;
[IpaBuna nOKyMEHTOBama CBHX TpaHCAKIMja M IOCIOBa BE3aHUX 332 AKTUBHOCTH KOPHCHHUKA
jaBHHX cpeJ/icTaBa.

4. UHOOPMUCAIE U KOMYHUKALIMJA

HNudopmucame n komynukanujay lkomm oOyxBarajy:

UnentnduroBame, mpuUKyIIbakbe W AUCTPHOYIHMjY y oaroBapajyheM oOIWKY M BPEMEHCKOM
OKBHpY, NOY3JaHUX W HUCTHHUTUX HHpOpManuja koje omoryhyjy 3amocieHnMa Ja mpey3my
OJIrOBOPHOCT.

EdexkTuBHO KOMyHUIIMpPAme, XOPU3UHTAIHO M BEPTUKAIHO, HA CBHM XHjepPapXHCKUM HHBOMMa
KOPHCHHKA jaBHUX CPEJIICTaBa;

Usrpanmy oarosapajyher nHpopManmoHor cucreMa Koju omoryhaBa Jja CBU 3allOCICHH HMajy
jacHe W TIpEIU3HE JUPEKTHBE M WHCTPYKIMje O HUXOBO] YJIO3W M OJIrOBOPHOCTH Yy BE3H ca
(DPMHAHCH]CKUM YIIPAaBJbaEM U KOHTPOIIOM;

Kopumniheme qokyMeHTaIMje U CUCTEMa TOKa JJOKyMEHTaIlMj€ Koju 00yxBaTa IpaBuiia Oeliexema,
u3pajie, IoMepama, yrnoTpede u apxuBUpama JJOKyMeHTaI1]e(Haa30p);

Ycnocrapibambe eeKTHBHOT, 0JIaroBpeMEHOr U MOY3/IaHOT CHCTeMa M3BEILITaBama, yKibydyjyhu
HUBOE W POKOBE 3a M3BEIITaBame, BPCTE M3BEITaja KOjU CE IMOJHOCE PYKOBOJICTBY W HAUUH
W3BENITABaba Y CIIy4ajy OTKpUBama Tpellaka,HelMpaBUITHOCTH, MTOTPelIHe ynoTpede cpeacraBa u
nHpopmanuja, mpeBapa M HeA03BOJFCHUX PAIIHH.

5. INPAREIBE U ITPOLIEHA CUCTEMA

[Ipahewe u mponena cucrema y Llkomn oOyxBara yBolewme cucreMa Haarieaama (QUHAHCH]jCKOT
yIpaBJbakba U KOHTPOJIE TIPOLIEHOM aJIeKBaTHOCTH M H-eTOBOT ()YHKIIMOHHUCAA.

Hpahe}be " IpOoOLICHAa CUCTEMA obOasJpahe ce TeKth/IM YBUAOM U CaMOIIPOLCHUBAKBLEM.

OJITOBOPHOCT

JupexTop je OAroBOpaH U 3a:

W3pany u criopoBolema cTpaTelKuX IUIaHOBA, aKIIMOHUX IIJIAHOBA M MPOrpamMa 3a OCTBapeH-E
mubesa IIkone
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e lpentudukanujy, NpoleHy U yIpaBibamkbe PU3UIMMa KOjU TpeTe ocTBapemy Huibea lllkorne,
yBohewmeM oxromapajyhux koHTpona y ckiany ca MehyHapoaHu craHaapauMa HHTEpHE
KOHTpOJIE;

e [Inanupame, ynpaBibame U pauyHoBoACTBO LlIKoITE;

e [lpuapxaBame NPHHIMIA 3aKOHUTOCTH, MPABIIHOCTH M 3/paBOr (DMHAHCH]CKOT YIpaBIbarba
jaBHHUM CPEICTBUMA;

e EdextuBHO ynpaspame 0c00JbEM U OpKaBamhe HEOIIXOTHOT HIBOA IbHXOBE CTPYIHOCTH;

e UyBame u 3aIITUTY CpelCcTaBa u HH(OpMaIja o1 ryouTaka, kpale, HeopnamheHor Kopuimhema
Y TIOTpeIIHEe yroTpeoe;

e VYcrmocraBibame oaroBapajyhe opraHuzanioHe CTPYKType 3a €(EeKTHBHO OCTBApeHE IMJbEBA H
yIIpaBJbabe PU3ULUMA,;

e VYrocraBibame YCIOBA 33 3aKOHUTO W €THYKO MOHAIIAKE 3aIOCICHUX KOJ KOPHCHHUKA jaBHUX
CpencTaBa;

e Pa3zjBajame OATOBOPHOCTH 32 IOHOLICHE, H3BPIIABAKE U KOHTPOILY OJUTYKa;

e VYBolheme HHTepHUX MpaBuIIa 32 (UHAHCHjCKO YIPaBJbalhe M KOHTPOILY, MyTEM WHTEPHHUX aKaTa;

e [loTmyHo, CIpaBHO, TAYHO W OJaroBPEeMEHO €BUICHTUPAHE CBHX TPAHCAKIIH]a;

o [Ipaheme, axypupame Hu Tpeay3UMame Mepa 3a M0OOJbLIAkE CHUCTeMa 3a (UHAHCH]CKO
yIIpaBJbabe U KOHTPOILY, Y CKIIaly ca IpernopykaMa HHTEpHE PEBH3Hj€ M OCTAINM MPOLIcHaMa,

e JlokyMeHTOBame CBUX TpaHCaKIHja W MocjoBa W 00e30ehuBame PEeBU3OPCKOT Tpara yHyTap
[Ixoue;

e l3BemTaBame O CTamby cUCCTEMA 3a (PMHAHCH]CKO YIIPaBJbambe U KOHTPOITY.

3anocnenu y Llkonu, y ckiamy ca JA0/1e/beHHM MOCIOBUMA U 3aJalliMa, OJrOBOPHH Cy JAMPEKTOPY 3a
aktuBHOoCcTH DY K-2a KOje ycrocTaribajy y jeIuHIIIaMa KojuMa pyKOBO/IC.

OBYKA U KOMYHUKALINJA

Ilornyna npumena cBux enemenata Ctpateruje he ce 00e30eanTH Kpo3 KOHTHHYHMpaHy OOYKY CBHX
yUecHHMKa y mpolecy yBohema, mpumene u pa3poja PYK-a, u To Kako pyKoBOAHOLIA OPraHU3ALUOHUX
jeAMHUIIA, TAKO U 3allOCICHHUX U TO Ol cTpaHe PykoBoamona 3a ¢puHAHCHjCKO yNpaBibamke U KOHTPOIY,
paznHe rpyne u cTpydmaka u3 objactu ynpasibama pusnnuma. OOyka he ce cipoBOIUTH HEMOCPEIHOM
KOMYHHKAIIMjOM YYECHHUKA 1 OPraHU30Balk-EM paIMOHUIIA 32 yBoheme, mpoMeHe u pa3zBoj DYK-a.

Komynukanuja usmel)y ydecnuka he Outu y (yHKUMjH HpeHOIIEHa CTEUEHUX 3Hamba M UCKyCTaBa y
yBohemy, npuMenu 1 pa3Bojy ®YK-a. Haunn xomyHukanuje nuaMel)y yuecHuka je y mucaHoj Gopmu, y3
MOILITOBAE MTPaBHJIA IOCTaBE JOKYMEHTalH]je U 00e30ehuBame aJeKBaTHOT PEBU3HUjCKOT Tpara.

3ABPIIHE OAPEJBE

Osga Crpareruja cTyna Ha CHary y poky ojl 8 1aHa oJ1 gaHa o0jaBjbuBama Ha oriacHoj Tadnu [lkose.

OWUPEKTOP



